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The Heterogeneity in the Conceptions of
“Kenko Keiei” and Measurement Constructs of
Evaluation Scales

Kenta Nakashibal), Hideki HashimotoZ), Yuji Furui®

Abstract

“Kenko keiei” or strategic management of worker s health assets in worksite
attracts increased attention in private and public sectors in Japan, while the concept
has been treated and aimed at differently by a variety of stakeholders with distinctive
interests. This paper took this heterogeneity in the conceptualization as given, and
intended to map the sources of “Kenko keiei” concept and to match the measurement
of construct of existing evaluation scale of the concept. Firstly, we identified that
there are at least three different backgrounds that the concept of “Kenko keiei”
originated from; namely, extension of occupational health management, visualization
of human resource management to support external investor s decision, and
improved control of healthcare cost by the collaboration of public insurers with
worksite management lines. According to the original background, different
stakeholders in policy makers, private and public institutes were differently
motivated to adopt the concept. Specifically, we discussed three main policy
stakeholders; the Healthcare Industries Division, Ministry of Economy, Trade and
Industry, the Health Insurance Bureau, Ministry of Health, Labour and Welfare, and
the Labour Standards Bureau, Ministry of Health, Labour and Welfare. Finally, we
analyzed existing evaluation scales and compared measurement constructs to match
the different conceptualization of “Kenko keiei” . We conclude that the heterogeneity
in the conceptualization successfully attracts a wider range of interests, though it
may run the risk of miscommunication between the stakeholders that may hinder the
implementation of the concept into practice. We argue that it is necessary for each
practitioner of the concept to reflect its own organizational missions and to select,
measure, and interpret evaluation measurement to effectively serve for their own
strategies.

Keywords : Kenko keiei, Conceptual heterogeneity, Occupational health management,
Investment conditions, Moderation in health care cost, Evaluation scales
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